
Program Logic Model Worksheet 

Program Name:  

Goal of Program:  

Inputs Activities Outputs Short-Term  
Outcomes 

Medium-Term 
Outcomes 

Long-Term 
Impact 

What resources are 
required to implement 
the program (e.g., staff, 
time, space, materials)? 

What are the specific 
components or actions that 
make up the program? 

What are the immediate, 
measurable products of your 
activities (e.g., number of 
sessions, participants)? 

What changes in knowledge, 
skills, or attitudes are expected 
soon after participation? 

What behavioral or 
practice changes are 
expected a few months 
after the program? 

What are the intended 
lasting changes or 
overall goals of the 
program? 

      

 


